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An Update on Mediation
Gary McClure

June 2007

I hope you are having a great summer!          
     We have completed several more 
meditation sessions with the County and 
Sheriff’s Offi ce, and have three more 
dates scheduled in the near future--July 
19, 31 and August 16. We have made 
signifi cant progress on many non-
economic proposals, and I am encouraged 
and hopeful that progress on the economic 
proposals will go as well.
     While we strive to reach a fair contract 
through mediation and negotiation, we 
are also preparing for the upcoming 
arbitration. We have our fi rst sessions 
before Arbitrator Sugerman on 
“comparables” on July 19 and 20. I am 
encouraged with the retirement and other 
economic awards that other unions have 
received in recent 312 arbitrations, and 
I look forward to presenting our case if 
necessary. The negotiation team thanks 
you again for your continued support and 
patience. 
     Last fall, we fi led an unfair labor 
practice charge against the Sheriff’s Offi ce 
because they refused to allow Executive 
Board members access to the jail. In our 
charge, we mentioned that Tom Mance 
and Arnie Terrell were allowed in the jail, 
and had earlier met with upper levels of 
command that approved it. Deputy Terrell 

has informed me that he had not met with 
anyone and that this statement should 
not have included him. This charge was 
among others that were resolved in March 
of this year.  I apologize to Deputy Terrell 
for any problems or concerns that this may 
have caused him. 
     We are attempting to resolve a 
number of issues including staffi ng 
levels, numerous safety issues, and jail 
overcrowding. Some will undoubtedly 
result in grievances and/ or unfair labor 
practice charges. As professional law 
enforcement offi cers, our mission is to 
protect the safety of others. In order to 
carry out that mission, we must also have 
safe and proper working conditions. I am 
thankful that the skill and professionalism 
of our deputies has allowed us to work 
with less than optimal conditions. I am 
concerned that the future will not be as 
kind to us as the past. Hopefully, these 
issues can be corrected before anyone is 
injured or worse.
     I want to remind all members that I 
can be reached at 248.830.1549 if you 
have any questions or concerns.  I am very 
pleased with the progress we have made as 
an association over the last several years 
and am optimistic that this will continue 
into the future. 
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SO YOU WANNA GO TO TRAINING...
Greg Moore - OCDSA Member

In the fi eld of law enforcement, and 
that includes all aspects, training is just 
something you can never get too much of. 
Each of us has attended training sessions 
which were, start to fi nish, fi lled with 
applicable topics and information. I’m 
sure most of us have attended at least one 
seminar where the day included about 15 
minutes of thought provoking information 
or something we thought we might use. 
But right there is the gem – there was 
something earned which might be of value 
later on.

But how do we get the training 
we need and want? All too often I hear 
deputies complain that, “I apply but only 
the chosen ones get the training.” Or, “I’m 
not paying for training – if the department 
wants me to know that stuff, they can give 
me the time off and send me.” Let me 
address the second statement fi rst.

Has anyone in this department 
ever heard of someone getting a job as 
a janitor in a hospital only to have that 
hospital send the person to school in order 
to work in the neurosurgery department? 
The only place you may fi nd that is in 
the military. I think it is fair to expect 
your employer to help out, but I think it 
is unrealistic to expect them to pick up 
the entire tab. Besides, the training you 
apply for is not necessarily to benefi t 
the department. It should be approached 
as a way to improve yourself, your 
marketability, your opportunities for 
promotion, and your earning potential.

The application process 
for training is simple, but has to be 
approached in a thoughtful manner. When 
I worked in training, I often saw requests 
that read: “Please consider me for any 
upcoming training.” Those requests were 
simply fi led. If you look at the revised 
training request, they now have a section 
for you to explain why the training would 
be benefi cial. Even now I frequently see 
the space fi lled out to the effect of: “I 
would like to go to this training because it 
will make me a better deputy.” Be advised 
– that isn’t going anywhere. Unless it is 

training that the department is considering 
sending everyone to, you need to offer 
more information than that. You need to 
write down why the training would be 
benefi cial to the department and why you 
would be the best candidate to send. And, 
if your fi rst application gets denied (did I 
mention you cannot give up after only one 
attempt?), you have to get creative…

Example: I once located a 2-day 
Interview and Interrogation class offered 
by the F.B.I. for FREE! I applied and gave 
a detailed explanation as to the potential 
benefi ts, time, dates, location, contact 
person, etc. My request was denied 
by a command offi cer with a notation 
on the form that read: “interview and 
interrogation have nothing to do with 
police work”. Not to be deterred, I simply 
kept quiet, and about a week later applied 
for two days of vacation that just happened 
to fall on the same days as the class. It was 
one of the most well run classes I ever 
attended.

Now granted, when I initially saw 
what that command offi cer had written on 
my request, I felt like someone had just 
let the air out of me. I fumed and thought, 
“how utterly stupid”. I considered arguing 
but I think we all know how that would 
have turned out. I also thought about 
saying, “screw it – I’ll just sit in my pod 
everyday and do what he thinks police 
work is”. But I knew where I wanted to 
go and what I wanted to do in life. Of 
course, there were some repercussions 
for my actions simply because it was easy 
enough to fi gure out where I spent my 
vacation days after I turned in my training 
certifi cate. But it was worth it in the long 
run.

What do you do if the training 
you want doesn’t get approved and it isn’t 
free? If it is something you want, you go 
anyway by taking vacation and footing the 
bill yourself. However, there are methods 
to recover your costs. 
     One of our benefi ts is reimbursement 
for relevant training. Again, you have 
to articulate why the training class will 
benefi t the department as a whole as 
well as you individually. Be creative but 

stick to the truth. Reimbursement forms 
are available through our administrative 
services offi ce. They will also tell you 
who to forward it to. The reimbursement 
offi ce likes to have the forms no less than 
30 days prior to any classes you plan to 
attend. So far, each time I have had to 
go this route, I have received the full 
amount of tuition within 60 days of class 
completion. Also, each time I have done 
this, I was informed very quickly as to 
whether or not it was approved so I was 
not simply sitting around waiting to fi gure 
out how I would fi nance the class. Of 
course, some will make the argument that 
your days off are not getting reimbursed 
– there’s nothing I can offer you on that 
one.

Lastly, if the above two methods 
don’t work out for you, go to the training 
anyway and pay the associated fees. But, 
and this is a good habit to get into for your 
entire career, save every single receipt 
associated with that class (gas, food, 
motel, bullets, paper, books, etc.). Also 
remember to record your mileage to and 
from the training facility. Attach all of this 
to the denied training requests that led to 
your self-payment, and claim it all on your 
taxes.

Where do you fi nd training that 
is relevant to your job? The fi rst thing I 
will tell you is do not rely only on what 
is posted on the bulletin boards. That 
information is very limited. There are 
easily over 1000 companies that offer law 
enforcement related training. AND THEY 
ADVERTISE! Look in Guns and Ammo; 
any of the NRA publications; American 
COP; Police Marksman; Tactical Edge; 
STAR; etc. Many of the training seminars 
are also posted on LEIN. You can also 
look at the various training companies on 
line. This provides you with even more 
sources because each of them seems to 
have “links” to other companies that 
offer similar but not directly competitive 
training.

Good luck on your quest and, as 
always, if anyone has any questions, you 
can call me any time and I will do my best 
to help you fi nd an answer.
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NOTES FROM THE SECRETARY
James Boomer - OCDSA Secretary

An unexpected benefi t I have thoroughly 
enjoyed since becoming the Secretary of 
the OCDSA has been the opportunity to 
meet and speak with many of my union 
brothers and sisters on topics ranging 
from the most important, to the seemingly 
trivial.  I have been surprised to see how 
passionate some members are about “union 
issues”, and even more amazed to see how 
disinterested others are in getting involved 
in these matters at all.  Of course, there are 
many who fall somewhere in the middle, 
those who desire to know just enough to 
get by.  Obviously, it is to every member’s 
benefi t to be involved at a level that 
protects their interests, or at the very least 
allows them to make informed decisions 
that affect their futures.  In speaking 
with many members, I have discovered 
a common thread that contributes to their 
not being involved; a fundamental lack of 
understanding regarding unions, and what 
it means for them to be a member of a labor 
union.  
 Many people do not understand 
what a collective bargaining agreement 
entails, how negotiations are conducted, 
what compulsory arbitration is, or what 
the differences are between a grievance 
and an unfair labor practice.  Some are 
unclear as to what Garrity rights are, what 

 I also want to remind everyone 
to attend the OCDSA Family Picnic on 
July 21st, from 10 a.m. until 6 p.m. at 
Groveland Oaks park.  Thanks to the hard 
work of Dave Curtis and his family, along 
with the assistance from many others who 
provide their time and labor, a day of good 
food, drink, fun and prizes for everyone 
has been planned.  A special invitation has 
been extended to OCSD retirees to come 
and join in on the fun.  Additionally, the 
OCDSA Children’s Benevolent Fund will 
be on hand with a complete line of logo 
merchandise for sale, including shirts, 
jackets, hats, chairs, mugs, and cotton 
throws.  All proceeds from the sale of this 
merchandise go directly to the CBF.
 Lastly, I want to take this 
opportunity to thank each and every one 
of you for the sacrifi ces you make to 
carry out your duties and responsibilities 
to the public, particularly during the busy 
summer months.  There isn’t a single one of 
us who has not felt the pinch of mandatory 
OT, extended hours, and the increased 
workloads required of us to ensure that 
others have an enjoyable summer.  Stay 
strong and be safe!

MERC is and what it does, what mediation 
seeks to achieve, or what PA 312 means to 
public safety professionals.  By necessity, 
I have spent a great deal of time seeking 
to understand these and the many other 
components of what it means to be a 
member of a labor union.  I have to admit, 
it is a daunting challenge to reach a point 
where you feel comfortable discussing 
these things with others in a meaningful 
way.  I hope one day to be there, myself!  
I believe that the journey is a good one to 
take together.  Therefore, in an effort to 
help us all to understand our role in the 
OCDSA and to ultimately lead to greater 
participation in union matters, I am going 
to write a series of articles which will 
cover many of these items.  The fi rst article 
appears in this issue of The Deputy, and 
seeks to lay an historical foundation for 
the creation of labor unions.  Each month 
a topic will be featured, not with an eye 
toward being an authoritative source on the 
subject, but instead in an effort to provide 
the basic information so that you can 
explore further those subjects that interest 
you.  Please feel free to contact me at oc
dsasecretary@comcast.net, or by phone at 
248-410-3756, with suggestions for future 
articles.

A BRIEF HISTORY OF UNIONS

When many people are asked about 
unions, they immediately think of striking 
workers, picket lines, and in some cases, 
violence.  While these things are certainly 
components found in the history of labor 
unions in America, they certainly should 
not be the primary impression that people 
carry with them whenever they are asked 
about organized labor.  A labor union has 
been defi ned as “a group of workers who 
have banded together to achieve common 
goals in the key areas of wages, hours, and 
working conditions”.  While this defi nition 
seems to be pretty straightforward, it is 
interesting to examine just why workers 
have had to organize in the fi rst place.
 Labor unions began to appear 
in the United States in the late 18th and 

early 19th centuries, coinciding with 
the Industrial Revolution.  During this 
period, the United States was transitioning 
from agricultural labor to industrial and 
factory labor.  Large companies began to 
emerge that were driven by profi t only, 
and the workers bore the brunt of long 
hours, meager pay, and unsafe working 
conditions.  Workers discovered that by 
banding together, they had a better chance 
of exerting infl uence upon their employers.  
It is of interest to note that an early strike 
in the silk mills of Patterson, New Jersey 
sought to establish an 11-hour work day 
and a 6-day work week, and this was for 
children! 
 It must be stressed that the early 
unions were formed to battle unscrupulous 
and cruel working conditions in such 
industries as coal mining, meat packing, 

textiles, and steelwork.  The working 
conditions in some of these factories 
and mills were so dangerous as to be 
neglectful, and the wages earned amounted 
to only pennies a day.  Naturally, there 
was great opposition to the formation of 
unions on the part of industry and even the 
federal government.  After all, the fair pay 
of workers and the capital improvements 
required to make the workplace safer 
cut deeply into profi ts. In some cases, 
industry leaders were able to prosecute 
those workers who attempted to unionize 
under criminal conspiracy laws.  There 
are many examples of unsuccessful strikes 
in the late 19th century.  For example, 
a strike against the Pullman Palace Car 
Company by members of the American 

Continued on Page 4 >>
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Railway Union ended with the federal 
government sending in troops!  In 
another instance, a strike against 
the Carnegie Steel Company ended 
because of violence against workers 
committed by private security guards 
hired by the company. 
 Interestingly, under 
Roosevelt’s New Deal, the government 
began to prioritize the restoration 
of standards of employment and 
facilitated the development of 
trade union organization.  This was 
accomplished through the passage 
of legislation such as the National 
Labor Relations Act of 1935 and 
the Fair Labor Standards Act of 
1938, and through the creation of 
the National Labor Relations Board. 
After more than a century, unions 
were fi nally granted legal rights and 
powers under federal law. Among 
other things, the National Labor 
Relations Act guaranteed the right 
of collective bargaining, prohibited 
employers from interfering with 
employees in their right to exercise 
their collective bargaining rights, 
and disallowed discrimination in the 
hiring or fi ring of individuals based 
upon their affi liation with a labor 
union.  The National Labor Relations 
Board provided employees a means 
by which to have violations of the Act 
investigated, as well as to have unions 
certifi ed as agents.
 The development of labor 
unions in the United States has a 
large and varied history; one that 
this short article only touches upon.  
Take the time to research those areas 
that interest you, and share your 
knowledge with others.  We should 
be thankful that we do not face the 
same conditions that many of the 
founders of the labor movement had 
to endure.  However, we face unfair 
working conditions of our own which 
necessitate the strength and unity that 
our Association provides.

Check us out online 
- www.ocdsa.com -

NOTES FROM RETIREMENT
Mike Edwin - Retiree Representative

I have just heard the news that 
James Bates has passed away and 
that has prompted me to write this 
month’s article. I had known Jim for 
over thirty years he was my part-
ner when I worked at circuit court, 
we became close friends and also 
neighbors. He and Marda attended 
my wedding and both our wives 
gave birth to daughters the same 
year. I wish to extend my deepest 
condolences to the Bates family in 
this time of need.

I don’t want this to be an obituary 
for Jim but rather a reminder to all 
of us that life is to short. Over the 
last years I had lost contact with 
Jim. He and his wife had moved to 
the east side to be by the big lake 
and to enjoy boating in his retire-
ment. We must all remember that 
keeping in contact with those that 
are important to us is vital since we 
never know when it will be too late 
to make that contact. That is why I 
take the position as retiree Repre-

sentive to the union as seriously as I 
do. Keeping people informed, letting 
our members and former members 
know what is happening in the lives 
of the people we worked with is im-
portant. Time goes by quickly and 
retirement comes and sometimes that 
makes us less likely to keep in touch 
with the people that we worked with 
so long. Jim’s passing was a wake up 
call to me and I will endeavor to keep 
in touch with the men and women I 
worked with and I hope you will also 
keep this in mind so that you don’t 
make the same mistake that I did and 
never have a chance to say good by to 
someone who made a great impact on 
your life.

Please keep me informed of all up-
coming retirements and other events 
since I am some what out of the loop 
and get the news late or not at all. I 
hope to see every one at the summer  
picnic.

CORRECTION:  Here at the Oakland County Deputy Sheriff’s Association 
Newsletter (The Deputy), it is policy to report errors and omissions, and, if 
possible to do so, correct them and reissue the newsletter in proper form.  The 
previous newsletter posted to the union website was incorrect.  It was original-
ly titled “June-July 2007” and should have been titled as “June 2007.”  Inside 
the newsletter, Mike Edwin’s article was missing, and the second half of James 
Boomer’s article was credited to Edwin.  In this issue, you will fi nd all articles 
included and credited to the correct member.  My apologies to those members 
I misinformed, and those I may have offended.   --Jason Tucker, Editor
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