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An Update on Mediation
Gary McClure

The Association resumed contract
mediation with the County and
Sheriff’s Office, and we had mediation
sessions on May 11 and 16, 2007, with
a future mediation date set for May 24,
2007. The mediation sessions were
held at the Michigan Employment
Relations Commission in Detroit.
Mediation Supervisor Edmund Phillips
and Mediator Micki Czerniak acted as
mediators. Present for the County
were Malcom Brown (the County’s
labor attorney), Thomas Eaton, Karen
Jones, and Major Damon Shields. The
Association was represented by our
contract negotiating team and attorney
James Moore, who has been in close
communication with Rodger Webb.
The mediation sessions consisted
of both face-to-face negotiations (joint
sessions), as well as group sessions in
caucus. Part of the initial session
consisted of reviewing proposals
that had already been agreed to, and
identifying other issues on which
partial agreements had been made. As
well, the mediators identified several
issues that they felt were close to
being resolved.
These mediation

sessions yielded positive results,
with agreements reached on several
additional issues. Of our original
proposals, agreements have now
been reached on numerous issues,
with progress made on others. I am
optimistic that more progress can be
made in future mediation sessions.
A primary focus of the Executive
Board continues to be our current
contract negotiations. The Executive
Board must, however, continue to
respond to the day-to-day issues that
impact members such as discharge
and grievance arbitrations, Personnel
Appeal Board and Veteran’s Preference
hearings, discipline investigations, and
other matters. During the turbulent
climate, I appreciate the focus and
professionalism of the Executive
Board and their dedication to serving
the membership, as well as those
members who have maintained
solidarity and unity. I am also grateful
to Rodger Webb and Chad Engelhardt
for their continued dedication to the
Association and its members. We will
continue to keep you updated of events
as they unfold.
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CHILDREN’S BENEVOLENT FUND
Mike Hall - CBF Director

I would first take this opportunity to
welcome two new additions to the
Children’s Benevolent Fund Board
of Directors. At our recent meeting
we nominated and voted to add Mark
Weston and Tammy Ayer-Belian to
the board. The CBF is very excited
to have them aboard and is looking
forward to working with them.
Your CBF has made two grants
since the last edition of this
newsletter. The first was a $500
donation to the family of a wounded
Detroit police officer. Also a $500
donation was made to Deputy Mark
Hollingsworth for expenses related
to his daughter Tories’ emergency

NOTES FROM GARY McCLURE:
At our May 8, 2007 meeting, the
Executive Board voted to retain
Attorney James M. Moore of the
Law Offices Gregory, Moore, Jeakle,
Heinen & Brooks as our new legal
counsel. Mr. Moore has agreed to
represent us in our current contract
negotiations, mediation, arbitration
and other matters of collective
bargaining.
Mr. Moore has led a distinguished
career representing public sector
labor unions since 1973. His firm
represents a number of police and
fire units including the Detroit Police
Officers Association, Detroit Fire
Department, Bloomfield Hills FD,
Warren Police Command Officers,
as well as several other private and
public sector labor unions.
Mr. Moore has published articles in

brain surgery in late April.
The CBF is in the process of
revamping our Webstore site. Be
sure to keep checking back and watch
for the grand re-opening. We will
have some great grand re-opening
specials on merchandise at that time.
Also, keep in mind that merchandise
is always available from any CBF
board member. Great summer items
such as t-shirts, coolers and insulated
mugs are available, as well as many
other items. All proceeds benefit the
CBF.
Be sure to mark July 21st on your
calendar. That’s the date of the 2007
OCDSA family picnic. It will be
held again this year at Groveland
Oaks county park from 9 am to 6

pm. Entrance to the park is free for
OCDSA members and their families.
There are prizes and raffles for all.
It’s a good time every year. The
CBF will have our merchandise on
display as well. Don’t miss it!
The CBF is planning a Texas Hold
‘Em Tournament for sometime in the
fall. The date will be announced
soon. If you would be interested in
volunteering to help out as a dealer,
e-mail me at cbf@ocdsa.com.
As always. If you know of a
situation where the Children’s
Benevolent Fund could help a
needy child please contact any
CBF board member, e-mail us at
cbf@ocdsa.com, or call me at 248410-3757.

the area of labor law in prestigious
law reviews, and has been a presenter
and speaker to several institutes and
conferences in this area of law. Since
1999, Mr. Moore has been named
one of the Best Lawyers in America
in the area of labor and employment
law, and has also been named one of
Michigan’s “super lawyers” in those
fields in peer reviewed publications.

Rumor Control:
Contrary to the rumor mill, there have
been no private or secret negotiations
with the County. Rumors that the
Board has “sold out” people, agreed
to non-deputized positions, and
other such nonsense are simply
untrue. I would ask that you look at
the source of these rumors; their true
motivations should be clear.

The Board interviewed Mr. Moore
and we were extremely impressed
with his background, extensive
knowledge of labor law, internal
union affairs, and his commitment
to labor unions. Mr. Moore and
his firm have arbitrated numerous
312 arbitrations for police and fire
units, and we are very pleased that
he was willing to assist us with of
our current contract dispute. Rodger
Webb will be consulting with Mr.
Moore to ensure the transition is a
smooth one.

As always, I am available to answer
any questions or respond to any
rumors.

OCDSA MEETINGS AND EVENTS

Dave Curtis - OCDSA Treasurer

For those that have not been following the events surrounding your
Union hopefully my article will catch
you up to date.
At the last General membership
meeting (April 24th), the membership showed up with a quorum (10%
of the membership). That might not
sound like a big deal, but in reality it
has only happened about 5 times in
the last 14 years that I can remember.
The quorum voted on several issues.
First of which was to terminate our
attorneys, Webb & Engelhardt. The
second was to put together a committee to interview and recommend new
attorneys and to have any ending attorney invoices reviewed by our new
counsel prior to any payment.
On May 1st there was a special
executive board meeting held. I was
only able to be present for the first
hour since I am scheduled in a contract spot beginning at 6 PM and the
meeting started at 5 PM. Nothing
regarding the above listed motions
was discussed while I was present. I
found out after the meeting that the
remaining EB had voted to find the
above motions improper per “their”
interpretation of our By-laws.
We had our regular Executive
Board meeting on May 8th, at 4 PM (
I was able to attend until 6 PM again
do to contact assignment). I made it
clear to the EB that I objected to their

finding the membership’s last motions invalid. Bach and I again made
it clear to the EB that we were going
ahead with the attorney interview
committee per the membership’s last
request and we invited all the board
to attend the meetings and interviews,
we were told that we would be holding up mediation by doing this. We informed the EB that we were prepared
to conduct interviews starting the next
day if needed. We were told that there
was an attorney coming to this meeting for questions and the plan was to
hire him if the board agreed. I made
it clear that I again objected to hiring
any attorney until the committee met.
It was also requested that I pay Webb
& Engelhardt’s current invoices. I
informed the board that after the new
attorneys (hired throu gh the membership committee) review of the invoices, payment would be made up to the
April 27th date only.
As it stands now myself and Dave
Bach are working under the motions
of the last General Membership meeting. We are currently putting the legal
committee together along with a list
of attorneys that have submitted an
interest for interviews. Our intention
is to submit the list of attorneys from
the interviews to the EB board ASAP
with recommendations from the committee.
I will be placing on the agenda for

As your treasurer, I will give you a
good tip on how you can get an easy
$100.00 Visa gift card. Just sign up
for a free that health screen offered
as part of the County’s wellness
program.
The results will be completely
confidential,
just complete the
Health Screening AND complete an

on-line survey then you will receive
a $100 gift card.
More important than the money
is the opportunity to have a health
screen almost all of us are guilty of
putting these things off, sometimes
until it is too late.
For more information on how
to take advantage of this health

the May GM meeting the following:
MEMBERSHIPS APPROVAL TO
PAY THE FOLLOWING LEGAL
INVOICES:
CHAD ENGELHARDT FROM
MARCH 01, to APRIL 27, 2007 =
$17,703.69
ROGER WEBB
FROM DEC.
06 to APRIL 27, 2007 = $49,000.00
I’m looking forward to hiring new
counsel and moving forward to get
a fair and equitable contract for all
OCDSA members ASAP. The true
test of our members is where we go
from here.
On a much lighter note the picnic goes on! I have a few volunteers
which I thank in advance. The date
is July 21st and it is going to be at
Groveland Oaks Park as always. Every year this picnic has grown and I
expect the same this year. Flyers will
be coming out soon.
I also want to send out Kudo’s to our
Deputies Campbell, Pedrogo, Poulin,
Louwert, and retired Dep. Spalo, who
were the instructors of the Patrol
Rifle School. It was one of the finest
trainings I have ever attended. The
fact that it was taught exclusively by
our own members is what really made
this training outstanding. Thanks
again for a great training class.
screening, please contact Dawn Smith
at (248) 858-5473 or Pamela Newsom
(248) 858-5026 for clarification.

VISIT US ON THE WEB!

www.ocdsa.com

THE BY-LAWS OF THE OCDSA AND THEIR APPLICATION
James Boomer - OCDSA Secretary

By now, most of you have been
made aware of events that occurred
at the April general membership
meeting. For those of you who have
not, you should know that there were
several motions made from the floor,
including a motion made by OCDSA
Treasurer Dave Curtis, which the
Executive Board have since declared
improper. This was done at the
Executive Board meeting held on
May 1 via a motion presented by
Rowbotham, seconded by McClure,
which stated: Declare invalid and
unrecognized, certain motions made
from the floor at the April 24th General
membership meeting, specifically the
motion made by Locher and seconded
by Vida to establish a five-person
committee to count the impeachment
votes; the motion made by Curtis, and
seconded by Starnes to terminate the
employment of both attorneys, Webb
and Engelhardt; the motion made by
Lidgard, and seconded by Shepard
to make the termination effective in
30 days, to analyze the billing, and to
initiate the search for new attorneys;
and the motion made by Lidgard, and
seconded by Starnes to amend the
motion on the floor to allow the
attorneys to represent the OCDSA
at the corrections eligibility hearing,
and then to terminate them effective
the following day.
There has been much discussion
amongst the membership about these
motions, as well as the Executive
Board’s subsequent actions with
regards to them. Some members feel
that the Executive Board acted outside
of its authority when it declared the
motions improper. There are those
who believe that by virtue of having
a quorum present, the membership

present at the meeting can conduct
any business that it sees fit. I disagree
completely with this idea, and I will
explain to you in detail why I feel this
way.
First, it is necessary to establish
a foundation for my position, and
I feel that the best place to start is
to define the role of the bylaws in
our organization.
Roberts Rules
of Order clearly holds the bylaws
of an organization above all other
procedural rules and regulations,
including provisions found within
their own structured program of
guidelines. Our own bylaws state
in Article IV, Section 1:
This
Constitution and By-laws as may
hereafter be amended, shall be the
supreme law of the OCDSA.
With this established, one must then
examine how the provisions contained
in the bylaws compare to the rights of
the membership. Again, referring
to Roberts Rules, under the heading
Bylaws and Boards: Boards cannot
disobey the orders of the assembly, or
act outside of their prescribed duties.
Unless the bylaws specifically give a
particular authority to the board, the
assembly can counteract any action
of the board. Further, from Roberts
Rules, under the heading Bylaws,
Executive Boards: …It is important
to remember that the members can’t
revoke any duty specifically given to
the board. However, if a duty hasn’t
been specifically given to the board
in the bylaws, the membership can
rescind it. If, for example, the bylaws
state that the board shall buy and sell
property, members can’t complain
if the board sells property without
consulting the members, because the
bylaws give the board this power.
Having established this, reference

must be made to the bylaws to see
what powers are granted to the
Executive Board and its officers. In
Article XVII, Section 1, you will
find: The Executive Board shall
act as the Association’s bargaining
committee, to be assisted by resource
representatives selected by the
bargaining committee.
Perhaps
the only ambiguity here lies with
the term “resource representative”,
but I am comfortable that it means
attorneys, actuaries, expert witnesses
or any person that the board deems
necessary to successful negotiation/
arbitrations.
Further, under Article XXI, Section
1, you will find: The Executive Board
shall appoint the Chairman or CoChairman and the members of all
standing committees immediately
after taking office, but only in
accordance with this Constitution and
By-laws. Perhaps the only ambiguity
to be found here rests with the term
“standing committee”, but I am
comfortable that it means any and all
committees. Lastly, with regards to
the potential ambiguities mentioned
above, the following provision is
found in our bylaws. Under Article
IV, Section 2: The interpretation of
this Constitution and By-laws rests
with the Executive Board, subject to
applicable laws, rules or regulations
which govern our existence.
Despite the picture that some
people are painting, this is not simply
a power struggle that has resulted
in abuses of authority on behalf of
a “rogue board”. It is a necessary
application of the rules as found
in the only two resources that we
have, Roberts Rules of Order and
our own bylaws. While I understand
and recognize the frustration level

that exists over these topics, I feel
comfortable that I have accurately
analyzed all of the material that I
exhaustively reviewed.
As you can certainly see, many
things can come out of a single
general membership meeting. It is
because of this that I urge you to
make the time to attend the general
membership meeting on May 29.
Contrary to the belief of some,
this meeting is not truly about the
firing of attorneys, nor is about
whether or not Gary should remain
President. Instead, this meeting will
define for many years to come, just

how the affairs of this Association
are conducted.
This is not a one-sided battle;
tyranny can exist from the leadership
side, as well as from the membership
side.
The bylaws seek to provide
a balance of power and authority
between
the
two,
providing
safeguards against a “rogue board”,
as well as providing safeguards
against a vocal minority intent on
subverting the organization and
bending it to their own will.
I am of the opinion that in many
respects, our bylaws are outdated and
inadequate. I would very much like

to see a movement to revise them,
incorporating into them the will of the
membership with regards to the scope
and authority of the Executive Board
and a quorum of the membership,
among other things. The task of
revising the bylaws is intentionally
difficult, but if we as an Association
recognize the need and participate in
the process, I am convinced it can be
done. As always, if you have any
questions or concerns, feel free to
contact me.

NOTES FROM RETIREMENT

Mike Edwin - Retired OCDSA Member
Here we go again, another month
has flown by. I would like to add
my best wishes with everyone
else in hoping for Chuck Snarey’s
full recovery. Besides being old
we both suffer from the same
condition. That is what I am going
to speak about today, heart disease.
If anyone smokes stop. Police and
fire professionals suffer from heart
disease at an abnormally high rate.
The state has recognized this fact and
has long ago passed the Police and
Fireman’s Act that presumes that all
heart related illness suffered by those
two groups are work related. It is a
little to late for me but let me suggest
that the rest of you stop smoking if
you have not, watch your diet and try
to get a little
exercise. I know, nag, nag, and nag.
But I have suffered from heart disease

since the age of thirty five and now at
age fifty five it has had a significant
effect on what I can do in retirement.
We all think we are immortal but as
I have gotten older and have seen
some of my peers die at young ages it
has become evident to me that either
the Department or the Union or both
should start a healthy living program.
This would do two very important
things.
First it would improve the health
and life expectancy of our members
and also bring down the cost of
health care, which the county is
so interested in. There are many
departments that have programs to
do just this, and have made terrific
progress on both the aforementioned
items. Enough about this topic and
lets move on.It has been suggested
by some of our retirees that we have

an annual retiree get together.
This get together would not only
include our membership but also
retirees from the Prosecutor’s office
and other local law enforcement
agencies. Our Union has graciously
offered the Union Hall as a meeting
place and we are grateful. It has
been suggested that we have this in
conjunction with a golf outing some
time this summer and the group is
considering this. I will be working
with the Union’s Executive Board
to work out the details if this plan
moves forward. One more thing
before I close, if anyone hears of an
upcoming retirement please notify
me so that I can post it on our retirees
web site.

Oakland County Deputy Sheriffs Association Voting Proxy
Per the Association bylaws, Article XV! Section 3:
No member may vote by proxy, except where it can be established that a member is
working his/her normally assigned shift at the time of the Association meeting. In
this instance a member may vote by proxy by submitting in writing, to the Secretary
no later than prior to the meeting at 5:00 p.m., his/her intention to allow a member
to vote for him/her by proxy.

I, _____________________________, am unable to attend the General Membership
to be held on _______________________.

I am working my regularly scheduled

shift at the time of the meeting, and would therefore like to exercise my right to vote
by proxy.

I authorize _________________________________ to cast my proxy vote. They are
hereby authorized to:
_____

Cast my vote in any matters considered at the above-stated meeting.

_____

Cast my vote on the following agenda items only. State the item and your
vote, either in the affirmative or in the negative. If you do not state a
preference, the person holding the proxy is free to vote in any manner they
choose.

Signature: ___________________________________
Date:

___________________________________

7TH
ANNUAL
To Benefit The
Thin Blue Line
of Michigan

Sunday July 22, 2007
All Motorcyclists Welcome
Check in rain or shine: 9:00 to 11:00 A.M. Ride begins 11:30 A.M. Sharp
$35 per rider/$60 with passenger Before July 7, 2007 • $40 per rider/$65 with passenger After July 8, 2007
No guarantee of T-shirt for late registration

This extraordinary motorcycle ride begins at Dave & Busters, located at 45511 Park Avenue, Utica and ends at
Knights of Columbus Fairgrounds, located at 11377 21 Mile Road. The route is approximately 70 miles.
Police Escort is provided the entire length of the ride with all cross roads halted for the event.

Please mail registration and payment to:

Event includes a spectacular continental breakfast
hosted by Dave & Busters! Registration also includes
a T-shirt, lapel pin & a terrific catered lunch!

TBL of MI, P.O. Box 415, Howell, MI 48844

To register or for event information contact
(517) 540-6572, Fax (517) 540-6573

$20 per person for meal, entertainment & T-Shirt not participating in
the ride. Must register by July 7, 2007.

Register online at www.tblofmi.com

Peace Officers Providing
Escort Registration

Motorcycle Benefit Ride Hosted By

Shirt Size

Name
Department
Phone

Registration Form
Rider

Passenger

Address of Rider

City

Phone Number of Rider

Email

Zip Code

State

Participant’s Police Agency if a certified/Correction/Reserve Officer
Please indicate Shirt Sizes

Youth ❑ 14/16

Adult ❑ Small

Credit Card Number
Total Amount Enclosed $

❑ Medium

❑ Large

❑ X-Large

❑ 2XL

Signature
Expiration Date

Zip Code of Billing Address

❑ 3XL

❑ 4XL

